WHY IS LEADERSHIP AL ALLENGING?

Leadership always means managing ch

the long-term commitment not to k away when the going
gets tough in a way that other peo haven't. Most leadership
related to people and God’s king s a never-ending horizon
s always more to be sought.

WHAT CAN THIS LEAD TO?

Burnout.

“‘Death by a thousand paper cuts”

Defendedness.

Rather than open up to others and empower them, we can
increasingly “manage” ourselves and others.

Denial.

We can lack the courage or skill to take responsibility for dealing
with issues, allowing long-term problems to develop.

Which of these issues and reactions am | experiencing?
What are the signs | am noticing?

How is my mind being renewed? What are the practices that enable God’s
Spirit to change me? Where is the environment of community in which | am

being supported and challenged? How do | receive my significance from
GCod? How do | practise being able to not be needed?




RESISTING DENIAL

GAINING CONFIDENCE IN TAKING RESPONSIBILITY FOR HANDLING
INEVITABLE DIFFERENCES OR CONFLICTS.

Conflict is unavoidable in any community. “A weak person only goes where he is
smiled at.” Strong leading includes the initiative to serve by refusing to collude
with difficult or unhelpful situations, and instead working to bring healing. “The
term ‘confront’ literally means: ‘to put face to face; to cause to face or to meet'.”

Common starting points:

Recoghnising our own temptations in the face of conflict.

Acknowledging from the start that it is impossible for conflict-resolution to
be pain-free.

Praying for (and if possible with) all concerned before, during and after the
process.

Asking myself what outcome | am hoping for.

Agreeing the ground rules for how the conversation should be handled.
Engaging a mediator, if helpful, who is trusted by all parties.

Avoiding unhealthy triangles.

A good negotiation might start with:

Clarifying the outcome we want.

Giving a chance for each side to state their position.
Making some proposals about how to move forward.
Seeing what “give and take” each side is able to offer.
Coming to an agreement.

Using “I” language in discussions.
Showing | have listened well.

Recognising that perfect resolution may not always be possible.

What will help me have the courage to confront conflict? What are the reactions | have to
conflict which affect the way | manage it? What skills do | need to develop to handle
conflict well?




